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COMMUNITY
THE CATS CONNECT 
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About the UNICEF Community Case Studies
The UNICEF Community Case Studies are in-depth explorations of how UNICEF staff are leveraging an online social platform, Yammer, to interact with 

colleagues around the globe. Together, they learn, exchange news and ideas, and share useful documents. The case studies reflect section, regional and 

headquarters strategies for knowledge management and field support that illustrate the integration of dialogue, information sharing and collaboration. 

They have been commissioned by the Learning and Knowledge Exchange Unit, Division of Data, Research and Policy, to call attention to the value that 

a community-focused strategy brings to UNICEF’s work, to provide examples of best practices, and to highlight the opportunities and challenges of 

stimulating global conversations.

Communities are in a constant state of evolution. These case studies reflect a point in time, in mid-2017. Please send your feedback to: pstorchi@unicef.org

CREDITS
Contributors to this report from UNICEF: Irene Amongin, Lizette Burgers, Michael Emerson Gnilo, Mubashara Iram, Rolf Luyendijk,  

Jolly Ann Maulit, Edson Monteiro, Nasratullah Rasa, Monica Serrano, and Brooke Yamakoshi.



ACHIEVING SANITATION AND  
HYGIENE FOR ALL

COMMUNITY HIGHLIGHTS
Connects UNICEF staff working on sanitation and hygiene programmes worldwide

Exchanges knowledge for better programmes

Mobilizes people around two collective goals: end open defecation, achieve sanitation and hygiene for all 

Community Purpose: CATS Connect is an online community of  
WASH staff implementing Community Approaches to Total Sanitation – 
CATS for short. 
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FIRST, AN EVALUATION…

In 2013, an evaluation of CATS recommended improving knowledge exchange 
and learning across programmes globally. At the time, sharing knowledge 
from different places usually involved face-to-face meetings and/or personal 
connections, a challenge considering that CATS practitioners are dispersed 
around the globe.

THEN, A REVELATION…

Starting a CATS programme in a particular location used to involve starting almost 
from scratch. Support came from headquarters and the regional office. But it 
wasn’t easy to learn about on-the-ground, practical implementation experiences 
in other countries, outside time-consuming outreach to individual offices.

There had to be a better way. People in different places facing the same issues 
were ready to liberate the flow of knowledge to achieve better, faster results.

A COMMUNITY COMES 
INTO BEING
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AND A SOLUTION: COMMUNITY!

Forming an online community and discussion forum was the way forward. 
Initially, 54 UNICEF staff signed on to a new Yammer group designed 
specifically for information sharing.

Today, CATS Connect is a vibrant community: over 180 members strong, 
spanning 6 regions and over 40 countries.

“Our work in the countries is really focused on the concept of communities, 
and our strategy – how we work together, internally – should also reflect  
that we are a community, too…” 

—Michael Gnilo, WASH Sanitation and Hygiene Specialist  
  on the Toilet Team at headquarters
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LAUNCHING WITH YAMMER 

The Toilet Team in UNICEF’s WASH section 

approached the creation of a community 

carefully, following industry good practices.  

First, they talked with people in regional and 

country offices to determine areas of interest 

and to develop an initial list of members. 

A consultant with both WASH and knowledge 

management experience developed field 

notes on CATS efforts in different countries 

and identified elements that made other 

communities, like WASH in Schools, a success. 

The following principles were agreed upon:

• Content would be driven by country office needs

• Quality support would come from regional 

offices and headquarters

• Design and technical support would be simple 

and user friendly

In 2015, the CATS Connect Yammer group came 

to life. At its birth, managers of the community 

made a deliberate choice to prioritize sharing  

a rich array of knowledge resources. This helped 

convince early users of the group’s value as  

a place to engage. 

A kick-off global webinar, publicized to all WASH 

staff globally via an invitation from the Senior 

Sanitation Advisor, highlighted the group and 

its benefits. Thirty new people immediately 

requested membership, signaling a readiness  

for more social collaboration. 

IN THE WORDS OF MEMBERS…
Community member Mubashara Iram, working 

from Pakistan, checks into the Yammer group 

two or three times a week. She believes that 

since ending open defecation is part of the 

Sustainable Development Goals, it is more 

important than ever before to collaborate and 

apply best practices.

Edson Monteiro, a WASH Officer in Angola, 

tries to check the Yammer group at least once 

a day to stay connected to colleagues around 

the world, from India to New York. 

As a WASH specialist in in the Eastern and 

Southern Africa Regional Office, Ben Keraita 

organizes webinars, and has found Yammer a 

great vehicle for getting the word out about 

these. Yammer also means conversations can 

continue between sessions.
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A NEW WAY  
TO COMMUNICATE

From the beginning, the CATS Connect 

community was envisioned as a new way of 

communicating and sharing knowledge. Instead 

of turning to limited email and personal contacts, 

members could tap into a large global network. 

The benefits were soon apparent.

BETTER SHARING  
AND LEARNING

Yammer is a remarkably easy way to get new ideas, 

especially if you don’t know who might have the 

answer. In an informal conversation space, people 

freely ask questions and share experiences.

In November, Brooke Yamakoshi posted a query 

“For those countries with a phased approach to 

certification - when and how do you address 

animal faeces?”. A thoughful exchange of opinions 

and valuable resources resulted among staff in 

Headquarters, India, Thailand and Indonesia.

After Rolf Luyendijk posted a query on 

experiences with nutrition programmes, a 

rich array of examples arrived from Angola, 

Bangladesh, the Democratic Republic of the 

Congo, Ethiopia, India, Lao People’s Democratic 

Republic, Nepal, Pakistan and the Philippines.
DID YOU KNOW? 
Social channels can increase  

productivity by up to 23 per cent. 

—McKinsey, 2012

“You ask the question and you barely  
have time to catch your breath before  
you get many different suggestions  
and opinions.”   

—Edson Monteiro
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When WASH officers start new programmes, 

they can go straight to Yammer to quickly find 

existing examples. Within a day of a request 

by Edson Monteiro for insights to guide his 

programme in Angola, members had shared 

planning documents from Pakistan and Malawi, 

and ideas on adapting terms of reference for a 

new national strategy.

CATS Connect managers have continually looked 

for ways to engage all members in conversations 

on Yammer. This standard practice in online 

facilitation is particularly important to this 

community, since peer support and the 

exchange of country examples have a proven 

record in enhancing CATS strategies.

Edson Monteiro

The government of Angola is willing to have  
a National Strategy for CLTS and has requested 
UNICEF support. It is my knowledge that some 
countries already went through that process  
and I am looking to know if anyone has ToR for  
a National Strategy for CLTS?  
Any tips are welcomed

DID YOU KNOW? 
Digital social technology can reduce time  

spent searching for information by 35% 

—McKinsey, 2012

Rolf Luyendijk

CATS+: In Afghanistan we are embarking on a 
serious effort of scaling up CATS. We are looking 
for ways to incorporate behavioral change 
interventions on nutrition into our CATS efforts 
and want to explore adding a community-based 
water safety planning element to the outreach 
of one or two CATS teams. Does anyone have 
experience with adding nutrition interventions or 
WSP elements to their CATS outreach activities?
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BETTER PROBLEM 
SOLVING 

The community can help solve problems of all 

kinds. At one point, Ben Keraita had trouble 

accessing an important website for data that 

he needed on the Joint Monitoring Programme 

for Water Supply and Sanitation. After a few 

frustrating days, he posted a question on 

Yammer. Sixteen minutes later, he was connected 

to a person who helped solve his problem.  

After, presentations are immediately posted so 

participants can continue the conversation. In 

some cases, webinar-related conversations have 

resulted in publications that are widely shared:

HIGHER QUALITY 
KNOWLEDGE

The CATS Community encourages the sharing 

of knowledge and research. It helps members 

push their intellectual boundaries, explore new 

ideas, and exchange insights on issues where 

empirical evidence is limited, such as the health 

benefits from access to sanitation. Michael 

Emerson Gnilo was quick to share a recent study 

by the Environmental Science and Technology 

Journal. It investigated the effects of community 

sanitation coverage versus individual household 

sanitation access on child health and drinking 

water quality, based on substantial contributions 

from UNICEF staff in Mali.

Bernard Keraita

#access to JMP website
Hi. I have tried accessing wssinfo.org website 
which has the JMP data for the last few days with 
no success. Could it be working at your end or 
could you be knowing who It can contact? I really 
need to run some data. Thanks.

Jolly Ann Maulit

Hi Bernard Keraita , perhaps Tom Slaymaker 
could provide support, he’s on the team working 
on the JMP.

Michael Emerson Gnilo

Congratulations again to Nicolas OSBERT and  
the Mali Evaluation team!
Community-Level Sanitation Coverage More 
Strongly Associated with Child Growth and 
Household Drinking Water Quality than Access  
to a Private Toilet in Rural Mali.
http://pubs.acs.org/doi/pdf/10.1021/acs.
est.7b00178
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Similarly, Brooke Yamakoshi shared a cohort study 

by the Tropical Medicine & International Health 

Journal.  Comments and reactions received from 

Indonesia, China and the team in HQ.

CULTIVATING COMMON 
UNDERSTANDING

A well-managed community includes ongoing 

efforts to capture and curate knowledge that 

may be useful over the longer term, and that 

helps the community come together around 

common standards and reference points. 

One CATS Connect conversation took up 

the differences between CATS (Community 

Approaches to Total Sanitation) and CLTS 

(Community-Led Total Sanitation). After, the 

community manager summarized the conversation, 

and created a reference document for the 

community should the question come up again.

Jolly Ann Maulit

Dear CATS Champions! Many thanks to Gambo 
Nayou from the DRC for posing the critical 
question of how CATS differs from CLTS. Based 
on your contributions, the distinction between  
the two is summarized in the attached 1-pager. 
Do you agree with the summary? What 
modifications would you make? Feel free to 
edit the document as you see fit and share 
your suggested edits with the community for 
feedback. How do these relate to the current 
CATS principles (also attached)?

Attached Word file:  
CATS vs. CLTS Draft Discussion Summary
Attached Word file:  
CATS Essential Elements

Brooke Yamakoshi

Household sanitation is associated with lower 
risk of bacterial and protozoal enteric infections, 
but not viral infections and diarrhea, in a cohort 
study in a low-income urban neighbourhood in 
Vellore, India.
http://onlinelibrary.wiley.com/doi/10.1111/
tmi.12915/full

DID YOU KNOW? 
Streamlining decision and information 

networks can help organizations realize time 

savings equivalent to 12 per cent to 16 per cent 

of the total hours put in by their workforce

—Rob Cross, 2017
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WORKING OUT LOUD

A relatively new knowledge management 

concept, “working out loud” involves sharing 

one’s work on the assumption that ideas being 

explored may be useful to others. It can help 

organizations foster a highly engaged, digital-

savvy workforce, and an open, connected culture.

CATS members have readily adopted this 

practice. Mubashara Iram was excited to share 

ongoing progress in transitioning local sanitation 

committees into organizations with broader 

community development responsibilities. After 

a brief description of the process so far, she 

asked for any suggestions from other people 

involved in similar activities, showing the kind of 

openness that builds trust in the community and 

reinforces the sense of its value. 
DID YOU KNOW? 
Workers are 17 per cent more satisfied when 

they have effective digital collaboration tools. 

They were 22 per cent more likely to believe 

their organization cared about their morale.

—Deloitte, 2013

Mubashara Iram

Pleased to share the news. Under the post 
ODF follow up project in District Thatta, Sindh, 
Pakistan, we have been succeeded to convert 
Village Sanitation Committees into Village 
Development Organizations - so far 50 VDOs have 
been registered with social welfare department, 
district government and 10 VDOs have opened up 
their bank accounts. Side by side, we are building 
capacity of these VDOs e.g. how to develop 
the organizational structure, documentation, 
particularly keeping the financial records of funds 
generated by the community. We are also trying 
to find out the ways to establish the linkages 
between CRPs and VDOs so that system should 
continue working. Any suggestions ideas will be 
highly appreciated.
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COMING TOGETHER  
AS A COMMUNITY

Most staff and consultants working on CATS 

are on-the-ground specialists who do not often 

travel and meet people in other countries. 

Through CATS Connect, as members share ideas, 

suggestions and opinions, new relationships form. 

There are opportunities to celebrate successes. 

When people do meet in person, like at the 

CATS global meeting in 2017, a foundation is 

already in place, and the conversation continues, 

on a deep and productive level. Continuity is 

maintained after through the sharing of photos, 

presentations and final reports. 

Michael Emerson Gnilo

Announcement: Join us online for the CATS 
Meeting this week!
Join us online Wednesday to Friday (7-9 June; 
9am to 5pm New York time) when over 20 COs, 
6 ROs, and HQ will come together in New York 
to share experiences and innovations from the 
field, and to generate ideas on how to end OD 
once and for all! Listen to presentations, post 
questions, and to let us know what global and 
regional support YOU need to accelerate the 
elimination of OD by signing on to this link. 
Agenda is attached!

Bhawna Maheshwari Vajpai

Would like to be part of this and happy to see  
HQ efforts...

Brooke Yamakoshi

Photos from the first day of the UNICEF Global 
CATS Meeting 2017 in person or virtually! Here 
are a few more photos. Report forthcoming and 
will be shared here.
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Lizette Burgers

Happy World Toilet Day to you all. Looking 
forward to see the activities around the world. 
Sharing the incredible, largest, inflatable toilet in 
front of the UN. Let there be light on sanitation! 
#WorldToiletDay

SHARING LIVING 
KNOWLEDGE

In the Yammer group, participants use 

photographs, videos and other multimedia 

products to share real-time information.

The CATS community serves as a platform 

to showcase experiences on global advocacy 

events such as World Toilet Day, conferences or 

special celebrations such as declaration of Open 

Defecation Free (ODF) districts.

Nasratullah Rasa

Afghanistan declared the first ODF district! Nili, in 
Daikundi province of the central highlands, was 
declared as the first Open Defecation Free district 
on November 1, 2017. Deputy Ministers from the 
Ministry of Rural Rehabilitation and Development 
and the Ministry of Public Health along with the 
ambassador of the Republic of Korea, Deputy 
Representative of UNICEF and other dignitaries 
attended the declaration ceremony.
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MAKING IT WORK
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BUILDING 
COLLABORATION  
ONLINE AND IN PERSON

CATS Connect uses all the elements of the BUILD 

approach, the Knowledge Exchange and Learning 

group’s simple model for fostering collaboration. 

The community has linked the Yammer group, 

webinars and face-to-face meetings so that they 

support and reinforce each other. 

For instance: Webinars are announced using Yammer. 

After a webinar, slides are posted on Yammer and 

the dialogue about the session continues. 

Yammer provides a forum for planning face-to-face 

events, which generate ideas for online events, and 

offer a chance to promote the Community. 

The community’s knowledge resources are 

diverse and rich, an element that attracts people 

to the community. As of December 2017, over 

250 files had been shared. An additional learning 

element is the Coursera course in Social Norms.

A COMMITMENT  
TO MEASUREMENT

At face-to-face meetings, and through surveys, 

individual conversations and close observation 

of the activity in the community, core community 

members regularly report progress in the growth 

of membership and the breadth of participation 

across countries, as well as challenges to 

even greater engagement. This reflects their 

understanding of the value of measurement, and 

commitment to conducting it. It also underscores 

the need to move beyond current basic analytics 

tools to a proper toolset that can accurately 

gauge behaviours and group dynamics, and in 

doing so, help propel the community forward. 

ONLINE 
EVENTS

Webinars  
(usually on demand)
Social Norm Courses

PERSISTENT 
WEBSPACE

CATS Connect  
on Yammer SharePoint

FACE TO 
FACE

Global CATS Meeting 
Regional (e.g. WASHNet, 

SanLearn)
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LOOKING AHEAD
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Starting in 2016, CATS Connect began developing 

other elements of the BUILD model, aiming for 

more advanced library and billboard functions 

on a SharePoint site. The SharePoint site is now 

available and it is a place where community 

members find a repository of guidance, policies, 

standards, templates and presentations, among 

other materials. The Sanitation Team will 

continue to invest time in providing quality and 

up-to-date content. 

Looking ahead, the group is thinking about ways 

to bring in more technical expertise, perhaps 

by inviting retirees to participate. Challenges 

to solve include improving communication in 

places with limited Internet access. One option 

might be mobile technology, with the latest 

research showing that 50 percent of all digital 

media time is spent on a mobile phone. 

Moving in this direction would need to be 

accompanied by support for CATS Connect 

members on how to best engage in productive 

discourse and knowledge exchange through 

mobile devices.

Strengthening leaders’ visibility in the community 

will help catalyse its potential and value for 

members, as will bringing together leaders, 

community managers and active members 

from established communities such as WinS 

and newer ones such as SEE4WASH. Diverse 

experiences and insights provide energy and 

good ideas important for success in the long run. 

Culture matters enormously in a community. 

The CATS Connect team is passionate about 

sustaining an environment where people freely 

ask questions, share ideas and knowledge, get 

feedback, and learn to trust and collaborate with 

each other. All of these elements boost expertise 

and innovation, to end open defecation, once 

and for all.
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