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Five-fold increase of the
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Organize a

global
meeting




WASH in Schools

Murat Sahin and Yodit Sheido Commun ity on Yammer
S WinS team built participation

Dear WinS Champions: and enhanced attendance

82 days LEFT. The WASH in Schools event of the

year at the global level will be at the University

of North Carolina Water Institute this year.

Please join us at this WASH in Schools network

Yammer site as we shape the agenda for WASH Water and Health Conference: At this annual
in Schools events. event, WinS-specific sessions share ideas and

emerging issues, and bring new practitioners on

board. Community leaders have used Yammer
to engage prospective participants and shape

the agenda together online through the network.
Monica Serrano

Announcement: WinS4Girls Webinar Series:
kicking off to a good start!

Thanks to all presenters and attendees who
joined us this week in the first session of

the WinS4Girls webinar series. We had 39
participants from 20 countries! Please find
attached the power point presentation. The
recordings and summary of the meeting can
be found here. Don't miss the next webinar
on Wednesday, 30 August! Presentations by
Indonesia, Nepal and Niger.




Best Practices

How To Do It

Admins post an Announcement about the event that will be
delivered to all group members

Post reminders closer to the date so that it remains at the top of
the page and gets the right visibility

Activate the community to shape and refine the agenda

Give thanks to all the members




Gather
feedback

using polls




iy

Carrie Young — April 5 at 6:36 PM - Edited

=1 Your votes on collaboration tools and ICON are needed! WIII you take 1
“*THIS POLL HAS CLOSED*** minute to share your
The ICON team is soliciting input about the top 8 tools to be featured on the "speed dial” of the Input by VOtlng?

new ICOMN homepage. We are circulating this post to make sure that our community of knowledge
managers and collaborators has the chance to offer its expert feedback.

The original Yammer request can be found here, and the link to the poll is here. Will you take 7
minute to share your input by vofing?

Your votes are important, and we encourage everyone to provide input. If you use Yammer, BUILD,
Digital Labs, Agora, or any other collaboration tool that impacts your work, we hope you'll vote so
that the best tools earn their spot at the top. Collaboration helps us all do better work for children,
and we appreciate the community lending its voices to this important poll.

Scroll down the list of about 50 tools (listed in alphabetical order; "Yammer® will be at the very
botfom, for example) and vote with up to 5 stars for your top preferences. Additional directions can
be found in the poll instructions.

Thank you for participating!
< collapse

cc: paola storchi and Patti Anklam

wh UNLIKE # REPLY =I SHARE

You, Rema Venu, Anna Baldursdottir, and 23 others like this Seen by 280




Best Practices

How To Do It

@ Ask a guestion to facilitate conversation

@ Provide a poll with choices for response

@ @ mention the staff that need support and
Input




Building deeper and more

diverse networks

7 3 o / Posts with @mention or "cc™ at
O least one other person get

more replies

People who post content with
@mentions receive more
information, and end up
posting more than an average
user




Ask a Teams that are

united help each

Question ther!




Team unites, asks
questions. Everyone

learns from the answers

CATS Connect Community
on Yammer

Rolf Luyendijk Edson Monteiro

CATS+: In Afghanistan we are embarking on a The government of Angola is willing to have
serious effort of scaling up CATS. We are looking a National Strategy for CLTS and has requested
for ways to incorporate behavioral change UNICEF support. It is my knowledge that some
interventions on nutrition into our CATS efforts countries already went through that process
and want to explore adding a community-based and | am looking to know if anyone has ToR for
water safety planning element to the outreach a National Strategy for CLTS?

of one or two CATS teams. Does anyone have Any tips are welcomed

experience with adding nutrition interventions or

WSP elements to their CATS outreach activities?

o DN




10%

We need to frame as many

posts as possible as
questions

Posts with questions receive
more engagement
(comments) than those
without

On average, only 10% of posts
are actually questions



Ask Me

Open Q&A In real time

Anything / builds trust between

AMA on leaders and staff
Yammer members




Why we do it

Answers are written down for others to read later, and
staff can continue to collaborate in-context on each
answer

w The audience is broader in Yammer than many other channels,
and your thoughts will be sharable in many formats

Questions that cannot be answered during the session are
documented for later response, and the conversation can maintain its
cadence




Schedule a live
feedback and use
a facilitator




Ask, Alert, Answer!

2 UNICEF Resource Mobilization Community

‘ Cecilia Fantoni — February 8 at 5:37 PM
Dear colleagues,
From 14 February to 28 March 2018, | will be available every Wednesday via Skype at the same time
to answer all your questions about Thematic Funding and consolidated reporting. Online and virtual

in English, Francais, y Espanol,

Don't be shy: it is likely that your question is the same one another colleague is waiting to ask.
See you online!

cc: Melodie Fadriquela, Violet Sempele, Zalina Ikoyeva, Sophie Jama, Tanya Belcheva, and Lina Sabbah

https://meet.unicef.org/cfantoni/NU3PHLM

meet.unicef.org

& UNLIKE < REPLY <« SHARE
You, Christine Klauth, Sarina KC, and 12 others like this Seen by 191




Best Practices
How to do it

Use a group in Yammer for each AMA; be sure to set up
the description and invite members to join early

Iz Advertise the AMA and create enthusiasm across
channels

Iz Invite staff to ask questions ahead of time

|z Designate a specific hashtag

Featured guests should read questions in advance and write down key talking
points from which to cut and paste in real time, saving valuable typing time

g Have a plan for continued follow-up after the AMA has concluded




Be Yourself
An AMA is an opportunity to talk directly with staff on subjects that matter

Be authentic
Be honest

@ Be empathetic
Be brief



Share your

Story




A Knowledge Exchange and Collaboration

Q paola storchi — March 26 at 10:28 AM - Edited
=1 Happy to share our latest Community Survey report with you!

This year, as last, we asked the important reasons for using Yammer. 73% said that Yammer is very
important for looking for solutions, suggestions, and ideas; knowledge products, good practices, or
information about resources that can “help me do my job”. Check out our deck. Got other ideas for
useful guidance documents, training ideas, or webinar topics to help us improve this work? Let us
know! Thank you all for your contributions!

cc: Ke Liu, lan Thorpe, Edwin Ramirez, Carrie Young, and Patti Anklam

UNICEF
COMMUNITY

Survey 2018

— — T ———

=2 SHARE A EDIT -
Judith Puyat Magnaye, Luay Albatal, Alison Clement, and 18 others like this Seen by 205

« 4 shares # #Community Survey

@ Show 5 previous replies




Best Practices

How To Do It

@ Quickly get to the point; use data

@ Use an image to add visual impact to your story
@ Ask a direct guestion to identify further needs

@ Give thanks to all the members




Six ways to use Yammer at UNICEF

Ask for
Help

_ . @




In our recent Poll

We found out... 50% of staff said that
they come to Yammer
primarily to learn

Don’t forget to say
thank you, or to

summarize what you
learned!




Dos and Don’ts

Narrate your work
Ask and answer

guestions
Comment and discuss

Vote, like, give kudos,
etc.

Thank members

Criticize others

Don't fear not knowing
the answer

Write extra long posts

Worry about a perfect
post

Ilgnore your colleagues




Learn More

Tell Us What You Think!
Send your feedback to: pstorchi@unicef.org

Guidance

Build Model for Group Leaders

Why Use Yammer?

Online Communities Guide

Vision for Communities of Practice at UNICEF

Evidence

Harnessing the Power of Living Knowledge
(White Paper)

UNICEF Communities Survey

UNICEF Business Case Yammer Behavioral
Analytics

Our Decks

Harnessing the Power of Living Knowledge
at UNICEF Kobe

UNICEF Presentation at the Advanced Learning

Institute, San Francisco
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http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/2_UNICEF Group Leader 101V2.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/5_Yammer - Why Should I Use Yammer 07 01 2016.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/3_Online Communities Guide Slidedoc Paola Storchi 2015.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/4_Vision for Communities of Practice at UNICEF PS_February 2008.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/evidence/1_IKMAP Harnessing The Power Of Living Knowledge @UNICEF 2016.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/evidence/2_UNICEF_CommunitiesSurvey May 2017_final.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/evidence/3_Business Case Yammer Behavioral Analytics 1117.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/our-decks/1_Harnessing the Power Of Living Knowledge at UNICEF Kobe 24 Oct 2016 Rev.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/our-decks/1_Harnessing the Power Of Living Knowledge at UNICEF Kobe 24 Oct 2016 Rev.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/our-decks/2_UNICEF ALI 21 June 2017 rev.pdf
mailto:pstorchi@unicef.org

