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Five-fold increase of the 

engagement rate since 

January 2016

Almost 13000 staff 

have an account, 

and more than 100

new members join 

every month.



Use Cases
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How going online

complements face-to-

face interactions

Organize a 

global 

meeting



WASH in Schools 

Community on Yammer

WinS team built participation 

and enhanced attendance 



How To Do It

Best Practices

Admins post an Announcement about the event that will be 

delivered to all group members

Post reminders closer to the date so that it remains at the top of 

the page and gets the right visibility

Activate the community to shape and refine the agenda



Empowering 

participants to make 

important decisions

Gather 

feedback 

using polls





How To Do It

Best Practices

Ask a question to facilitate conversation

Provide a poll with choices for response 

@ mention the staff that need support and 

input 



Posts with @mention or "cc" at 

least one other person get 

more replies

64%

73% 

People who post content with 

@mentions receive more 

information, and end up 

posting more than an average 

user 

?
?



Teams that are

united help each 

other!

Ask a 

Question
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CATS Connect Community 

on Yammer



Posts with questions receive 

more engagement 

(comments) than those 

without 

10% 

250%

On average, only 10% of posts 

are actually questions



Open Q&A in real time 

builds trust between

leaders and staff 

members

Ask Me 

Anything / 

AMA on 

Yammer







Ask, Alert, Answer!





Be Yourself

Be authentic

Be honest

Be empathetic 

Be brief

An AMA is an opportunity to talk directly with staff on subjects that matter



Share your 

Story

Tell a story of

achievement

to boost your

community

engagement





How To Do It

Best Practices

Quickly get to the point; use data

Use an image to add visual impact to your story

Ask a direct question to identify further needs

Give thanks to all the members



Six ways to use Yammer at UNICEF 

Learn
Connect 

with Others
Ask for 

Help

Offer Help
Support 

Others in 
their Work

Share 
Stories





Dos and Don’ts

Narrate your work

Ask and answer 

questions

Comment and discuss

Vote, like, give kudos, 

etc.

Thank members

Criticize others

Don't fear not knowing 

the answer

Write extra long posts

Worry about a perfect 

post

Ignore your colleagues



Learn More
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Guidance

Build Model for Group Leaders

Why Use Yammer?

Online Communities Guide

Vision for Communities of Practice at UNICEF

Evidence

Harnessing the Power of Living Knowledge
(White Paper)

UNICEF Communities Survey

UNICEF Business Case Yammer Behavioral 

Analytics

Our Decks

Harnessing the Power of Living Knowledge

at UNICEF Kobe

UNICEF Presentation at the Advanced Learning 

Institute, San Francisco

Tell Us What You Think!

Send your feedback to: pstorchi@unicef.org

http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/2_UNICEF Group Leader 101V2.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/5_Yammer - Why Should I Use Yammer 07 01 2016.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/3_Online Communities Guide Slidedoc Paola Storchi 2015.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/guidance/4_Vision for Communities of Practice at UNICEF PS_February 2008.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/evidence/1_IKMAP Harnessing The Power Of Living Knowledge @UNICEF 2016.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/evidence/2_UNICEF_CommunitiesSurvey May 2017_final.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/evidence/3_Business Case Yammer Behavioral Analytics 1117.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/our-decks/1_Harnessing the Power Of Living Knowledge at UNICEF Kobe 24 Oct 2016 Rev.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/our-decks/1_Harnessing the Power Of Living Knowledge at UNICEF Kobe 24 Oct 2016 Rev.pdf
http://buildunicef.s3-website-us-east-1.amazonaws.com/pdf/our-decks/2_UNICEF ALI 21 June 2017 rev.pdf
mailto:pstorchi@unicef.org

