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THE WASH
IN SCHOOLS
COMMUNITY



About the UNICEF Community Case Studies
The UNICEF Community Case Studies are in-depth explorations of how UNICEF staff are leveraging an online social platform, Yammer, to interact with 

colleagues around the globe. Together, they learn, exchange news and ideas, and share useful documents. The case studies reflect section, regional and 

headquarters strategies for knowledge management and field support that illustrate the integration of dialogue, information sharing and collaboration. 

They have been commissioned by the Learning and Knowledge Exchange Unit, Division of Data, Research and Policy, to call attention to the value that 

a community-focused strategy brings to UNICEF’s work, to provide examples of best practices, and to highlight the opportunities and challenges of 

stimulating global conversations.

Communities are in a constant state of evolution. These case studies reflect a point in time, in mid-2017. Please send your feedback to: pstorchi@unicef.org
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RAISING EVEN MORE CLEAN HANDS 
BY WORKING ACROSS COUNTRIES, 
ORGANIZATIONS, EXPERTISE

COMMUNITY HIGHLIGHTS
Extends relationships with partners 

Harnesses the power of collaboration

Effectively applies the BUILD model 

Collects and uses feedback from members

A case study on harnessing the power of connecting UNICEF staff and partners to 
achieve a common goal: universal access to water, sanitation and hygiene. Regardless of 
geographical distance, within and outside UNICEF, members of this community can easily 
and openly ask questions and debate answers with their peers. What they learn becomes 
the basis for innovation and solutions to improve children’s lives.



Every school has a clean drinking water source, 
gender-separated latrines and handwashing facilities.

HYGIENE IS HEALTH – AND LIFE – FOR CHILDREN.

The Global Network for Water, Sanitation and Hygiene in Schools (WinS for 
short) is dedicated to making sure every child, everywhere has access to water, 
sanitation and hygiene education. It protects children’s rights and advances  
the Sustainable Development Goals, particularly 4, on education, and 6, on 
clean water and sanitation.

WinS INVOLVES:

• 80 organizations in over 80 countries with a common commitment 
• Cross-sector collaboration: health, education, WASH
• UNICEF collaborative leadership 

WinS PIONEERED THE THREE STAR APPROACH: 

• Daily handwashing with soap
• Access to clean drinking water 
• Clean, gender-segregated toilets

A GLOBAL MISSION



SUCCESS DEPENDS ON A GLOBAL COMMUNITY: 
WORKING TOGETHER, KNOWING MORE, LEARNING 
WITH PARTNERS

Putting the Three Star Approach in every school is an ambitious task—
but feasible, especially when practitioners put their heads together, as a 
community.

Dynamic collaboration drives results. It provides a unique source of fast, 
informed answers, grounded in real-world experience:  

• What’s the most effective strategy where resources are scarce?
• What’s working and needs to be scaled up? 
• What’s not working and needs to be changed? 
• Who can help accelerate progress?
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WinS partners know the value of community. 

In countries around the world, they empower 

communities to come together to provide clean 

water and sanitation for their children. 

In looking at their own community of practitioners, 

they realized the need to improve communication 

among individuals working in different levels, 

functions and geographical regions. Starting 

in 2010, partners collaborated mainly via email 

and monthly webinars, and met occasionally 

in person. Through regular interaction, a 

vibrant WinS community began to bloom.

But they soon realized that some of the methods 

were inefficient. Communication was either one-

directional or two-directional. Opportunities for 

face-to-face meetings were too limited. At the 

same time, new opportunities were emerging 

through online tools such as Yammer, which 

could bring together communities of people 

from around the world, 24/7, regardless of 

distance or time zone. WinS partners realized 

that there could be a better way to manage their 

community: the integration of new and existing 

means of collaboration.

COMING TOGETHER

BUILDING AN ONLINE 
COMMUNITY

“It has been a breakthrough – so many 
people across different countries 
connecting and becoming close and 
trusting each other.” 

—YODIT SHEIDO



A MODEL FOR 
COLLABORATION

Today, WinS makes strategic  
use of the BUILD model, where 
four pillars of collaboration 
reinforce each other.
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B (BILLBOARD)

The WinS public website, 

washinschoolsmapping.com, provides 

general information and updates, and keeps 

the community connected to a broad public 

audience. It is the go-to point for basic data on 

over 80 countries where WinS operates. An 

interactive map allows viewers to easily select 

countries to find out more.

U+I  (USER INTERACTIONS)

It’s all about relationships! In its earliest years, 

WinS built on face-to-face events for people 

to share what they know. Meeting together, 

whether in person or in online sessions, still 

acts as the glue holding the network together. 

Going online does not replace personal 

interaction. But it does open more opportunities 

for collaboration and knowledge, as more 

people connect around a common purpose.

Some examples of how going online 

complements face-to-face interactions:

Water and Health Conference: At this annual 

event, WinS-specific sessions share ideas and 

emerging issues, and bring new practitioners on 

board. Community leaders have used Yammer 

to engage prospective participants and shape 

the agenda together online through the network.

Irene Amongin

As most of you may already know, we have 
started preparations for the annual WinS meeting 
which will take place during the Water and Health 
conference, at the University of North Carolina, 
USA, between 16- 20 October. The main objective 
of the meeting is to shape the WinS agenda 
towards attainment of the SDG’s 4 and 6.

In preparation of the meeting, I kindly request 
you to complete the attached short consultation 
form and return to iamongin@unicef.org, copying 
byamakoshi@unicef.org, by 26 April. The purpose 
of the consultation is to identify key priorities for the 
WinS network to engage in at and post the UNC.

Murat Sahin and Yodit Sheido 

Dear WinS Champions:
82 days LEFT. The WASH in Schools event of the 
year at the global level will be at the University  
of North Carolina Water Institute this year.  
Please join us at this WASH in Schools network 
Yammer site as we shape the agenda for WASH 
in Schools events. 
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WinS International Learning Exchange 

(WinSILE) conference: Specialists and 

government officials from South and East Asia 

and the Pacific regions meet annually to share 

information about projects and successes. WinS 

community managers encourage colleagues 

and partners to share innovations and 

challenges from their countries on Yammer and 

ask for feedback as they finalize their country 

action plans. 75 percent of participants were 

satisfied with the 2016 WinSILE conference and 

95 percent said they found opportunities for 

cross country learning and collaboration.

The head of WASH at UNICEF in Indonesia 

shared with the network the final conference 

outcome document and a short video clip.

Webinars: Monthly online sharing of projects, 

research, innovations. Webinars have been a 

vital mechanism for knowledge exchange and 

real-time interaction. Curated and hosted by 

WinS community managers, the webinar series 

builds on discussions that begin at events and 

conferences, and covers topics that further 

enhance capacities to achieve impacts. Specific 

themes are identified and curated each month; 

participation has been split 50/50 between 

internal and external colleagues. An important 

element is the ability to see the names of 

participants and engage in chats. When Internet 

connections are not working and people cannot 

take questions, participants turn to Yammer 

to answer them so that all the people in the 

network can learn. 

Distance learning: “WinS 101,” developed by 

UNICEF and Emory University, has run eight 

times since 2010 with nearly 450 graduates 

from 62 countries. In 2016, over 100 people 

participated: 20 Emory students study for 

their master’s in public health and another 80 

participants from various teams led by UNICEF.

Working groups: Network members have 

organized themselves in groups and collaborate 

more deeply and digitally on core issues that 

concern them most, such as:

• Advocacy

• The evidence base

• Monitoring 

• Menstrual hygiene management

• Programme Guidance

Monica Serrano

Announcement: WinS4Girls Webinar Series: 
kicking off to a good start!
Thanks to all presenters and attendees who 
joined us this week in the first session of 
the WinS4Girls webinar series. We had 39 
participants from 20 countries! Please find 
attached the power point presentation.  The 
recordings and summary of the meeting can 
be found here. Don’t miss the next webinar 
on Wednesday, 30 August! Presentations by 
Indonesia, Nepal and Niger.
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L (LIBRARY)

Tools, research, videos, templates and other 

materials tailored to community needs are 

collected for easy reference in Yammer’s “Files” 

section; some are on the external web site. As 

of July 2017, 427 files had been shared, and 

1,690 public messages posted through the WinS 

Yammer group.

D (DIALOGUE)

In 2015, UNICEF established a Yammer group 

for WinS involving people inside UNICEF as well 

as external partners. Conversations engaging 

a cross-section of people encourage rapid, 

informal dialogues and problem-solving, and 

help coordinate actions towards common goals 

across sectors and partners. Anyone can ask a 

question or seek advice, trusting the community 

to support their quest for knowledge. Special 

sections cater to the working groups. 

Participation in the Yammer group has grown 

substantially — nearly 60 percent from July 

2016 to July 2017 — expanding from 298 

members to nearly 480 members, a signal of its 

value. As one member says, it is the only source 

of global knowledge specifically geared towards 

practitioners: people on the ground making sure 

that WinS reaches every child.

DID YOU KNOW? 
By a 2012 McKinsey Global Institute estimate, 

a third of the time workers spend searching for 

information could be used for other purposes 

simply by making online communities the 

default channel for communication. For the 

WinS community, moving in this direction has 

been a great success. Members have more 

time and other resources to do their work and 

achieve their mission: delivering handwashing 

and clean toilets to every school.

298 to 480 members

NEARLY 60% GROWTH  

BETWEEN 2016 AND 2017
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COMMUNITY
ACHIEVEMENTS
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The WinS community forges strong links 

across people and organizations so that even 

when separated by vast distances they keep 

up with what everyone else is doing. One 

member, having learned about a WinS event 

in the Democratic People’s Republic of Korea, 

reached out to the UNICEF event coordinator 

for information he needed. Another member 

created a WinS4Girls page on Yammer to 

exchange ideas on barriers to menstrual hygiene. 

People posted and answered questions, and 

disseminated knowledge products, including 

research reports.

The community bridges traditional sectors in a 

manner crucial to the WinS mission. It connects 

people in education, WASH or social norms work, 

among other areas. Similar links occur across 

people working at the global, regional, national 

and local levels.

LINKING PEOPLE AND ORGANIZATIONS

Carmelita Francois

Let’s get the RESEARCH REPORTS in! 
Emory University is available to support you to 
produce quality research reports, and transform 
them into manuscripts for journal publications. 
Get your report in on time so you can get TWO 
reviews. See attached presentation.

Michael Emerson Gnilo

Hi everyone,

WaterAid UK, Plan USA and UNICEF are working 
on a joint project on Rural Sanitation Approaches 
and Costing. Please help circulate the ‘Call for 
proposals - rural sanitation approaches and 
costings analysis’. Thank you!

“The beauty of being able to interact with 
people not only from UNICEF but also 
from other organizations is that we can 
all learn together, creating synergies 
with governments and/or other partner 
organizations when advocating for WinS”  

—NASRATULLAH RASA 
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Members use Yammer to post reports, research 

and literature reviews. This builds a common 

knowledge base, curated by practitioners, that 

supports WinS worldwide. One long-time 

member of the community interested in research 

shares literature reviews he has completed 

for UNICEF, allowing quick access to the latest 

thinking. He answers queries from others when 

he can. 

Community managers share insightful articles 

showcasing UNICEF’s work:

Community members to call attention to diverse 

events:

SHARING NEWS AND RESEARCH

Brooke Yamakoshi

Fantastic article about involving boys in addition 
to girls in menstrual hygiene management 
featuring UNICEF’s work in Indonesia! 
Congratulations to the team!

Irene Amongin

Dear WinS colleagues,
 
Sharing a Systematic Review on “Costing and 
Financing of Water, Sanitation, and Hygiene 
(WASH) in Schools”, which cites inadequate 
financing and budgeting as key barriers for 
integrating successful and sustainable WASH 
programs into school settings.
 
The review describes the current knowledge 
around the costs of WASH components as well as 
financing models that could be applied to WASH 
in schools.

Monica Serrano 

The 6th Virtual Conference on MHM in Schools, 
co-hosted by UNICEF and Columbia University’s 
Mailman School of Public Health is one week 
away! The conference is streamed online and 
free for all to attend. Last year, we have over 
1,000 attendees from 90 countries.

REGISTER TODAY and help us promote the 
#mhmconf using our Social media pack and the 
Visual assets.

See you online on 17 Oct 2017 @ 7AM EST Time!  
More information: mhmvirtualconference@gmail.com 
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A significant amount of critical, in-progress 

learning, questions and ideas exist outside 

of the formal WinS systems, such as through 

email, official documents and best practice 

guides; there is a constantly evolving set of tacit 

information. The WinS community provides 

a place for members to share this real-time 

information. 

In the Yammer group, many participants now 

use photographs and videos that highlight 

children and their new water and sanitation 

facilities. 

SHARING LIVING 
KNOWLEDGE Murat Sahin (New York)

Amazing to see group hand-washing pictures.  
I hope it will become a daily routine in all schools 
in Pakistan.

Mubashara Iram (Pakistan)

Thank you Murat...we will be achieving this 
target through this simple and most effective 
intervention…

Muhammad Shoaib (Sri Lanka)

I am very excited to see these pictures and 
cannot wait to visit these schools. Great work. 

Mubashara Iram (Pakistan)

Many thanks. I also look forward to learning from 
Sri Lanka, so that we can adopt good models in 
Pakistan as well…

Muhammad Shoaib (Sri Lanka)
 
Different countries are at various level of 
implementation. Some of them started 
implementing WinS a decade ago and some  
are relatively new. Would definitely come up  
with summary and resources soon in relation  
to our context.

Mubashara Iram (Pakistan) 

Sharing pictures of Global Handwashing Day 
celebrations by school children
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DID YOU KNOW? 
A third of the time workers spend searching 

for information could be used for other 

purposes if social platforms become the 

default channel for communication. 

—McKinsey & Company, 2012

A key advantage of an online community is 

that members don’t need to know one another 

to seek help or examples, particularly when 

someone is new to the group. People tap into 

the community trusting it will quickly provide 

relevant knowledge that improves their work. As 

they ask questions and the conversations evolve, 

trust grows and members recognize each other 

as learning partners.

Learning has a fundamentally social nature. A 

joint history of learning becomes a resource in 

the form of a shared repertoire of ideas, cases, 

insights, stories, concepts and perspectives. 

Over time, WinS members developed trust 

based on our ability to learn together – to 

care about the shared focus, to respect each 

other as practitioners, to expose questions and 

challenges, and to provide responses that reflect 

practical experience.

SEEKING IDEAS AND 
SOLUTIONS Md. Firoj Alam 

Hi everyone. I am interested to know how WASH 
interventions can reduce child marriage. 

Brooke Yamakoshi 

That’s a tough one for WASH interventions, but 
in Burkina Faso, Eritrea and Niger we have seen 
that there is potential for menstrual hygiene 
management discussions to be an entry point 
for wider conversations around sexual and 
reproductive health, and gender norms.

Leisa Gibson

I agree, the menstrual health management 
discussion is a great entry point. It is a good 
idea to target girls just before they are at risk of 
marriage, so generally the 10-14 age group….  
It would be fabulous to have the office consider 
a coordinated forum on menstrual hygiene 
management, WASH and child marriage in  
time for the International Day of the Girls, or 
Menstrual Hygiene Day as a way of promoting 
programme options.
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TARGETED WORKING 
GROUPS 

Members share successes and techniques from 

daily work in the field that drill into specific elements 

of the WinS mission. They mobilize together around 

major events like Global Handwashing Day and 

Menstrual Hygiene Day, sharing pictures, videos 

and other valuable materials.

MAKING THE MOST  
OF WEBINARS

The Yammer group supplements and enhances 

knowledge-sharing during webinars. It announces 

upcoming sessions and answers questions about 

them. Specific themes are chosen for each month 

through dialogue in advance; agendas and web 

links are shared via Yammer.

 

After, presentations are immediately posted so 

participants can continue the conversation. In 

some cases, webinar-related conversations have 

resulted in publications that are widely shared:

ACKNOWLEDGING 
SUCCESSES

The WinS community provides a place for 

members to share and celebrate successes. 

In the Yammer group, many participants use 

photographs that highlight children and new 

water and sanitation facilities.

Bodh Narayan Shrestha

This is my first visit to Kaslikot, in rural Nepal, 
where I designed and conducted a training 
package for teachers. Observed the WASH 
situation of schools, did a toilet clean, made a 
storeroom usable, played WASH games with 
children, and enjoyed it a lot. 

DID YOU KNOW? 
Workers are 17 percent more satisfied  

when they have effective digital collaboration 

tools. Also in these organizations, they were 

22% more likely to believe their organization 

cared about their morale.

—Deloitte, 2013
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MAKING IT WORK



18

UNICEF

NGOs

Academia

UN Agencies

Donors

Government

Private Sector

The WinS network has achieved a high degree of 

trust. Trust underpins the belief that collaboration 

is a reliable, useful business asset. It encourages 

people to make the community and its immense 

resources part of everything they do.

Why do community members trust WinS? 

“The WinS community has a clear vision of  
being dynamic and open to participation. It takes 
advantage of the great opportunities that arise 
whenever minds are put together and engaged 
professionals truly collaborate. WinS members 
are role models who show how communities can 
be a vital tool in all we are trying to accomplish 
at UNICEF.” —Maria Souza

By July 2017, nearly 480 participants in the WinS 

global network had joined the Yammer group. 

Following a number of early adopters, a steady 

stream of new participants have signed on. Just 

over half are from NGOs, complemented by 

people from government, academia, faith-based 

organizations, donors and the private sector.

Anyone interested in championing WinS goals 

can become a member, and members regularly 

invite people they meet or work with to join 

the group. They welcome each new member 

and ensure he/she is comfortable in the group. 

Community managers are a source of help and 

encouragement.

THE COMMUNITY  
IS INCLUSIVE  

TRUST, IN A WORD
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Very Important

Somewhat important

Not Important to me/I don’t use if for this Source: UNICEF Community Survey Results, May 2017

BENEFITS OF USING YAMMER AT UNICEF
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help others

To find 
people I 
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portunities 
or grow my 
skills

Share 
my work: 
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good 
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others may 
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Look for 
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done

Publicize 
webinars and 
encourage 
interactions 
among 
participants 
after 
webinars
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Content that is responsive of member needs 

drives engagement in the WinS. The best 

content largely stems from insights and ideas 

shared by the people in the community — both 

online and face-to-face. It should be well curated, 

reflective of community members’ experiences 

and unique the community. 

“Overall, the quality and significance of the 
information shared on our Yammer groups has 
to be high and therefore community managers 
should distinguish the ‘nice to know’ from the 

‘need to know’ — something I’ve learned from 
Aidan Cronin, Chief WASH (Indonesia CO); and 
because we are asking time of our colleagues, 
we should then focus on the latter.” 

—Community Manager

WinS has not only developed activities in 

each component of the BUILD model, but also 

made them mutually reinforcing. In adapting 

the model, the WinS community created a 

structure for interactions with a rhythm based 

on daily postings and announcements, monthly 

webinars, quarterly analytics and annual face-

to-face events. It uses the Yammer group to 

plan and follow-up after events. Each webinar 

includes a focus on Yammer, so that members 

are socialized to use it. Before Yammer was 

introduced, about 15 people usually participated 

in monthly webinars. Now the average now is 

about 40. 

The WinS community uses Yammer as a 

billboard. Members of the group receive email 

announcements when a new event is taking 

place or something new is posted, a reminder 

that they are part of an active community.

THE CONTENT IS HIGH  
IN QUALITY 

THE COMMUNITY  
MAKES STRATEGIC USE 
OF BUILD

DID YOU KNOW? 
Organizations that involve both internal  

staff and external collaborators on projects 

have reported an ROI of up to 1085% on their 

community efforts, according to the 2016 

State of Community Management Report.
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Communities require leadership and governance 

from the start. The strong sponsorship of 

UNICEF’s WASH sector has driven the WinS 

community’s success. At the outset, a senior 

WASH officer brought in his large personal 

network of practitioners and raised the visibility 

of WinS worldwide. A UNICEF water and 

sanitation engineer joined him to build the 

knowledge exchange infrastructure and serve  

as community manager.

The manager mobilized people to join the 

Yammer group, established a clear rhythm 

of monthly webinars that brought in new 

participants, and tied the webinars back to the 

Yammer group for reinforcement. She developed 

relationships with community members, and 

routinely encouraged them to post to the group. 

She also sought out credible, well-known 

experts, primarily from academia, to engage 

with the community. 

WinS community leadership “reaches out 

rather than down,” recognizing that results 

must be driven by members. Skillful managers 

curate interactions, letting the purpose of 

the communities evolve from the members 

themselves, and always emphasizing the needs 

of users.

THE COMMUNITY HAS STRONG LEADERSHIP

DID YOU KNOW? 
Collaborative leadership entails playing a 

global connector role both face-to-face and 

digitally: linking people, ideas, and resources 

that wouldn’t normally bump into one another – 

connecting the world outside to people

inside the organization which encourages

staff to be more externally focused.

—Harvard Business Review, 2011
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All members share a commitment to core 

standards for WinS. Further, a charter explicitly 

for the Yammer group covers guidelines for 

privacy, security, core values and purpose. 

“This site is intended to facilitate the WinS Global 

partnership’s vision of a world where all children 

attend school with access to clean water, 

sanitation facilities and hygiene education. It is 

your open space for connecting, collaborating 

and exchanging knowledge among UNICEF staff 

and the Global WASH in Schools Network.”

Yammer metrics help drive momentum, tracking 

the numbers of members, posts and uploaded 

files. Numbers are shared each quarter during 

webinars. At that time, Yammer “champions” —

those who have participated the most — are 

recognized and asked to describe how they use 

the group for greatest impact.

THE COMMUNITY HAS 
CLEAR STANDARDS

THE COMMUNITY 
MOTIVATES WITH 
MEASUREMENT

DID YOU KNOW? 
71 per cent of Best in Class Communities 

measure the value of their community, 

according to the 2017 State of Community 

Management Report.
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Video resources add visual appeal, heightening 

the learning experience and raising engagement 

in knowledge exchanges. In November 2016, the 

fifth annual WinSILE was hosted in Indonesia, 

with 160 participants representing 17 countries 

from Asia and the Pacific. For the first time, 

participants shared WinS activities in their 

countries using videos rather than traditional 

PowerPoint presentations. After the meeting, 

the community manager posted a different 

video from the conference to the Yammer group 

every few days to highlight different ideas, 

ensuring that even those who did not attend 

the conference benefitted from it. Similarly with 

the 6th Virtual Conference on MHM in Schools.

The video recordings, posters and presentations 

were shared on Yammer for those who missed 

the live event.

THE COMMUNITY CONSTANTLY INNOVATES

Brooke Yamakoshi

The Government of Indonesia hosted the 5th 
WinS ILE in November, and the international 
participants had an opportunity to learn 
about WinS as part of the UKS (school health) 
programme in the host country. The two videos 
from Indonesia below show different WinS 
successes and challenges in different parts of the 
country. The second video was part of a virtual 
reality experience that transported participants 
to the eastern province of Papua - enjoy and 
big congratulations to the team on a fantastic 
learning exchange!

Monica Serrano 

Did you miss the 6th Virtual Conference on 
Menstrual Hygiene Management (MHM) in 
Schools or want to revisit the presentations and 
discussions? Check out the #mhmconf video 
recordings and download the presentations and 
posters here: www.mhmvirtualconference.com

DID YOU KNOW? 
By 2019, 80 percent of all global internet  

traffic will be for video.

—Cisco, 2017
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At the end of June 2017, the Global Handwashing 

Partnership explored a new direction by creating 

a poll shared on Yammer, to help select a theme 

for the 2017 Global Handwashing Day. In July, 

the theme was announced: “Our Hands, Our 

Future!” It was selected as a reminder that 

handwashing protects health, and allows people 

to build their own futures, as well as those of 

their communities and the world.

Bijan Manavizadeh

The Global Handwashing Partnership is excited 
to announce the theme for this year’s celebration: 
“Our Hands, Our Future!” We chose this theme 
because it reminds us that handwashing protects 
our own health, but also allows us to build our 
own futures, as well as those of our communities 
and the world. Read more.

THE COMMUNITY 
LEVERAGES 
RELATIONSHIPS
The WinS community has been skillful in 

leveraging partnerships, particularly with 

universities. These deepen knowledge and 

learning, and broaden community membership. 

The community’s origins began through 

connections made at the Water and Health 

Conference sponsored by the Water Institute at 

the University of North Carolina. The WASH in 

Schools distance learning course, first developed 

by UNICEF, is now administered jointly with 

Emory University, which offers it as a graduate 

course. All course participants are encouraged to 

join the community on Yammer.
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LOOKING AHEAD



THE COMMUNITY HAS MANY IDEAS ON HOW TO MOVE FORWARD:

A member profile directory. It is currently 
difficult for members to know who other 
members might be, or to look up members 
based on areas of expertise, geographic 
location, and so on. A directory would 
address this issue.

Improved document management and 
searching. Yammer’s file management 
structure is “flat,” limiting easy searches 
of uploaded files. A more useful approach 
would be a Library —an efficient repository 
where users can quickly use search terms 
to locate what they need.  

“Building a SharePoint library is a priority 
for us; without it, how can we effectively 
share knowledge? Agreement on standards 
across UNICEF, such as taxonomy (meta 
data) and document control, will really help 
us to maintain quality and usability for 
colleagues in the field.” 

—Monica Serrano.

An events page. With a central events  
page, members could check what’s 
happening either globally or within 
regions—at a glance.  

Working group integration. Working 
groups still tend to interact via email. But at 
a certain stage, their interactions could be 
synthesized and posted to Yammer to keep 
the entire community up to speed.

More external members. WinS is a useful 
model for engaging partners outside 
of UNICEF in ongoing dialogue and 
knowledge exchange. While any issues 
around sensitive internal content need to 
be carefully managed, on balance, UNICEF 
benefits from bringing in outside ideas.

More and better analytics. Support to  
the WinS is needed in the areas of 
behavioral analytics to rapidly discover 
groups, relationships and communities to 
quickly mobilize expertise, insights and 
ideas when needed. 

“As community managers, we need more 
powerful analytics to see how (and how 
much) people are engaging with Yammer 
and SharePoint. It’s not enough to see 
who is posting – we need to know who is 
reading content, how frequently, and what 
interests them the most. Understanding the 
trends in activity will help us to strengthen 
the community and collaborate more 
effectively.” 

—Brooke Yamakoshi

More focus on the Mobile usage of the 
WinS. According to a study by ComScore 
50% of all digital media time is spent on 
a mobile phone. A learning component 
on mobile device usage for the purpose 
of collaboration is needed.  Another 
important area to focus the effort will be 
elevating the quality of conversation and 
knowledge synthesis online to harness the 
role of evidence to making sure every child, 
everywhere has access to water, sanitation 
and hygiene education.
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